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|. O61me cBeneHust
VYnpasneHue npeAnpusTHEM MUTAHUS 33.008
(HanMeHOBaHME BUAA IPOPECCUOHATIBHOM AeATETHHOCTH) Kox

OcHoBHas Ociib BUaa HpO(I)eCCHOHaHLHOﬁ ACATCIIBHOCTH

Obecneuenne 3PPEeKTUBHOCTH ACATEILHOCTH NMPEINPUATHS IUTAHUS, TPOU3BOIACTBO MPOAYKIIUHN U
oOciyX1BaHHe MOTpeduTenei

I'pynma 3ansaTuit:

PykoBogurenu crienuanu3upoBaHHBIX
1210 PykoBoguTenu yupexIeHni, 1295 (IpON3BO/ICTBEHHO-3KCILTYaTallMOHHBIX )
OpraHu3anui v NpeanpusITUil nojpaszeneHuit (cayx0) npeanpusaTuit
00IIECTBEHHOTO TUTaHUSI U TOCTUHUI]



PykoBomuTe M MaTbIX
1315 IPEeInpUITUI 00IIECTBEHHOTO
MUTaHUs, PECTOPAHOB U

TOCTUHHIL
(xom OK3Y) (HauMEeHOBaHHE) (xom OK3) (HauMeHOBaHUE)

OrHecenue K BuaamM 3KOHOMMYECKOMH ACATCIIBHOCTH

56.1 JlesTeNbHOCTh PECTOPAHOB U YCIIYTH 110 10CTaBKE IPOAYKTOB MIUTAHUS

562 JlesTeNnbHOCTh MPEANPUATHI OOIIIECTBEHHOTO MTUTAHUS 110 0OCITY)KUBAHUIO
' TOP’KECTBEHHBIX MEPOIIPUATUNA U TPOYUM BUJIaM OpraHU3alMU TUTAHUS

(xon OKBSL[Z) (HauMeHOBaHME BHJa YKOHOMUYECKOH JeATeIbHOCTH)



Il. Onncanue TpynoBbIX PyHKIMI, BXOASAIIUX B IPO¢eCCHOHANBHBIN CTAHAAPT (PyHKIHMOHAJIBbHASA KAPTA BUAA
npodeccuoHaIbLHOM 1eATeJIbHOCTH)

O0001IeHHbIE TPYIOBBIC PYHKITIH TpynoBble GyHKIIUN
YPOBEHB YPOBCHE
KOJI HaMMEHOBAHUE HAaUMCHOBAHHE KOJI (TTOITypOBEHB )
KBTA(pUKAIAH
KBaJIM(pUKAIIH

VYrpaBieHue ¥ KOHTPOJIb 5 VYipasieHue TeKymen 1es1TeIbHOCThIO A/01.5 5
TEKyUIeH e TeTbHOCTH COTPYAHUKOB ITPOU3BOJICTBEHHOM CITYKOBI
COTPYIHUKOB CITYKO, VYpasneHue TeKyuiei 1esaTeabHOCThIO A/02.5 5
OT/ICTIOB COTPYAHUKOB CITY>KOBI OOCITY)KUBAHHS
VYnpanenue Tekyueu 6 VYipasieHue mMarepuagbHbIMU pecypcaMu U B/01.6 6
NeSITeTbHOCTHIO MIEPCOHAJIOM JIENapTaMEHTOB (CITYKO,
JIeTIapTaMeHTOB (CITyXO0, OTJICJTIOB) MPEATIPUSATHUS TTUTAHUS
OT/ETIOB) MPEATIPUATHUS KoHTpounb u orieHka 3pPeKTHBHOCTH B/03.6 6
MUTAHUS JeSITeIIbHOCTH JICTIAPTAMEHTOB (CITyXO0,

OTJCIJIOB) MPEATPUSATHUS TTHTAHUS
Crpareruueckoe 7 AHau3 U OLIEHKA JEATEeIIbHOCTH MPEAIPUATUS C/0o1.7 7
yIpaBlieHUE Pa3BUTHEM MTUTAHUS
IPEIIPUITHS TUTAaHUS Pa3paboTka u peanuzanus cTpareruu Cl02.7 7

Pa3BUTHS IPESIIPUATHUS TATAHUSI

VYnpapneHue nNpoeKTaMu U U3MEHEHUSIMHU Ha C/03.7 7

MPEANPUATHA TUTAHUS
Crparerndeckoe 8 Pa3paboTka koHIenmu 1 ctpareruu passutus | D/01.8 8
yIpaBJeHHE pa3BUTHEM CETH NPEANPUATHI TUTAHUS
CETH MPEANPHUATHI B3aumogeiicTBue ¢ coOCTBEHHUKAMU D/02.8 8
MUTaHUS MPENNPHUATHS U TApTHEPAMHU 10 OU3HECY

BHenpeHre MHHOBAIIMOHHBIX TEXHOJIOTHIA U D/03.8 8

W3MEHEHUH B YIIPABICHUU ACSITETLHOCTHIO

CETH MPEANPHUATHIN TUTAHUS




I11. XapakTepuctuka 0000111eHHBIX TPYI10BBIX PyHKIMA
3.1. O000menHas TpyaoBasi pyHKIUS

HaumenoBanue

[poucxoxaeHue 0000MCHHOM
TPYHAOBOH (pyHKIIUH

VYnpasieHue u KOHTPOJIb TEKYILEH
eSITEIIbHOCTH COTPYIHHKOB CIIYXKO Kon A YpOBCHE 5
A by yxOo, KBaTH(pHUKAUT
OTACJIOB
3auMCTBOBAHO U3
OpuruHan
OpHIHHAJA
Kox PerucTpaioHHbIi
OpHIHUHAJA HOMEp
npodeccHoHaIbHOTO
cTaHaapra

Bo3moxHbIe
HaMMEHOBaHHUS
JOJDKHOCTEH, podeccuii

PykoBonuTens (ynpasisioninii, MeHemKep) otaena (Ciyk0bl) NpeanpusTus
UTaHUA

TpebGoBanus k
00pa30BaHHIO U
00y4eHHIO

Cpennee npogeccroHalibHOe 00pa30BaHHE - IPOrpPaMMbl IOATOTOBKH
KBaJTM(UIIMPOBAHHBIX PA0OYHX (CITY)KAIIHX ).

JlononuuTenbHOE TpodecCHOHANBEHOE 00pa30BaHUE - IPOTPAMMBI
MOBBIIICHUS KBATU(UKAIINH, TIPOTPAMMBI PO ECCHOHAITBHOM
MEPENOArOTOBKH [0 YIPABIECHUIO MPEAIPUATUAMU

TpeOoBaHus K ONBITY
NPaKTHYECKOH padOoThI

He Menee onHOrO TO/1a MPAKTUUECKOTO OMBITa HE HUXKE 4-TO
KBIU(DUKALIMOHHOTO YPOBHS

Oco0bie ycroBus
J0IycKa K paboTe

Hannyre nuuHON METUIIMHCKON KHIDKKH; TPOXOKICHHE 00513aTeIbHBIX
IpeBapUTENbHBIX (IPU MOCTYIUIEHUHN HA paboTy) U NEPUOAMUYECKUX
MEAMIMHCKUX OCMOTPOB (00cie10BaHMil), a TAK)Ke BHEOUEPETHBIX
MEIUIUHCKIX OCMOTPOB (00CIeI0BaHN) B YCTAHOBIEHHOM
3aKOHOAATenbCTBOM Poccuiickoit denepanyu nopsake

Jlpyrue XxapakTepuCTUKU

Z[OHOJ'IHI/ITCJ'IBHBIG XapaKTCPpHUCTUKU

HanmenoBanue 0a30BO# TPyIMIIBI, JOTKHOCTH
HaumeHnoBanue nokymeHnta Kon
(mpodeccun) nnu cnennanbHOCTH
OK3 1210 PykoBonuTenu yupexeHui, opranuzauui u
MPEANPUATHI
1315 PykoBoauTeny MasibIX NpeAnpUsITHN 00IECTBEHHOTO
MTUTAHUS, PECTOPAHOB M TOCTHHHII
1315 PykoBoauTeny MasibIX MPeANPHUITHN 0OIECTBEHHOTO
MTUTAHUS, PECTOPAHOB M TOCTHHHII
EKC? - PykoBoauTens (3aBeqyromnii, Ha4YaabHUK, JTUPEKTOP,
VIIPABJISIONIN ) CTPYKTYPHOTO TIOIpa3ICICHUS
OKIIATP* 24684 Havanehuk otaena (Ha npeanpusTUsIX 00IIeCTBEHHOTO
MTUTAHNS U B TOCTUHHIIAX )
OKCO® 100106 Opranuzanus o0CITyKUBaHNS B 00IIECTBEHHOM
MTUTaHAN
100106 Opranuzanus o0CITyKUBaHNS B 00IIECTBEHHOM
MTUTaHAN




3.1.1. TpynoBasi pyHKIUSA

VipasneHue TeKylen AesITeIbHOCTHIO Yposennb
Hanmenoparne COTPYIHHKOB IIPOU3BOICTBEHHOM CIyKObI | KOA A/0L5 | (momyposenn) 5
KBaJTU(UKALTNH
Hponcxomae}me 3auMCTBOBAHO U3
. Opurusan
TpyAOBOH QyHKIUH OpuUrvHaia
Kon opurunana Peructpanmonsslit
HOMEpP
po¢eCCHOHATBFHOTO
cTaHaapTa

TpynoBbie nericTBUs

[TnanupoBanue nMoTpeGHOCTEN MPOU3BOJCTBEHHON CIYXObl B MarepHasIbHbBIX
pecypcax u nepcoHaiie

IIpoBeneHre  BBOAHOIO M TEKYIIEN0  MHCTPYKTaXka  COTPYAHUKOB
IIPOM3BOJICTBEHHON CITY)KOBI

Pacnipenenenue o0s3aHHOCTEl M OMpeelieHue CTENEeHW OTBETCTBEHHOCTH
COTPYIHUKOB IPON3BOJICTBEHHOU CITYKOBI

KOOp,I[I/IHaI_[I/ISI ACATCIIbBHOCTHU COTPYAHNUKOB HpOHSBOZ[CTBGHHOﬁ CJ'Iy>K6BI

KoHTposib BBHIONHEHHSI COTPYJHHKAMH PETJIAMEHTOB IPOU3BOJCTBEHHON
CITY>KOBI

B3aumoneiictBue co ciyx00il 0OCIy)KUBaHUSI M JIPYTUMH CTPYKTYpHBIMU
NOJPA3IETCHUSIMU NIPEATIPUATHS IUTAHUS

praBJ'IeHI/IC KOH(l)J'II/IKTHBIMI/I CUTyallUsIMU B KOJIJICKTHUBC

Peanuzanmss Mep 10 CTUMYIMPOBAHUIO IME€PCOHANA, TMOBBIIIEHUIO HUX
MOTHBALMU U JOSUIbHOCTU

Opranm3anys W KOHTPOJIb COONIIONEHUS TpeOOBaHW OXpaHBl Tpyda Ha
paboyeM MecTe

HeoOxonumbie ymeHus

3akoHonarenbcTBO Poccuiickoit ®enepaiuu, peryaupyrouiee AesaTeabHOCTb
IPEIIPUITHA MUTAHUS

OcHOBHI TPpyIOBOTO 3aKOHOAaTeNsCTBA Poccuiickoit deneparuu

OCHOBBI OopraHu3anuu ACATCIbHOCTH Hpe,I[HpI/IHTI/Iﬁ IIUTaHUA

OCHOBBI OpraHu3aluy, IJIaHUPOBAHUA u KOHTPOJIA JACATCIIBHOCTH
MNOJYNMHCHHBIX

TeOpI/II/I MOTHUBALIUHU NIEPCOHAJIA U €TO IICUXOJOTHYCCKUC 0COOCHHOCTH

Teopuss  MEXJIMYHOCTHOTO U JIEJIOBOTO  OOIEHHUs, IEPEroBOPOB,
KOH(JIMKTOJIOTHH MaJIOH IpyIIIBI

TexHomoruu IMPOM3BOJACTBA HA NPCANPUATUAX ITUTAHUA

TpeOoBaHus oxpaHbl Tpy/a Ha paboyeM MecTe

CHCIII/IaJ'II/ISI/IpOBaHHI)IG I/IH(bOpMaIII/IOHHI)IG nporpaMmMbel M TEXHOJIOT'HH,
HCIIOJIb3YCMBIC B pa60Te HpOI/IBBOI[CTBCHHOﬁ CJ'IY)K6BI

OCHOBBI OXpaHbl 310POBbs, CAHUTAPHUU U THUTUCHBI

Heo0OxonuMmeie 3HaHUS

AHaIM3UPOBATh PE3YIBTATHl JCSITEIBHOCTH TMPOU3BOACTBEHHOW CIY)KOBI U
NOTPeOHOCTH B pecypcax, MPUHUMATh MEPHI TI0 UX U3MEHEHUIO

OcymecTBIATh TJIAHUPOBAHKE, OPraHU3alUI0, KOOPAWHAIMIO W KOHTPOJb
JESTEIIbHOCTH TIPOU3BOJICTBEHHOW CIYXObI, B3aUMOJEHCTBHE C JAPYTUMHU
CTPYKTYPHBIMH MOAPA3ACTCHUSIMHI MPEATPHUSITHS TUTAHUS

Hcnonp30BaTh I/IH(I)OpMaI_[I/IOHHBIe TCXHOJOTNHU JJIsA BCOACHUA
JACJIOIPOU3BOACTBA U BBIITOJIHCHHUA PEITIAMCHTOB HpOHSBO)ICTBeHHOfI CJ'Iy>I(6I>I

KoHTponupoBarh  MOCIEAOBaTe€IbHOCTh  COOMIONEHUS  MOAYMHEHHBIMU
TpeOoBaHUIl OXpaHbl Tpyaa Ha paboueM MecTe




Bnagers HaBbikamMu pPa3pabOTKM M MPOBEAEHHUS BBOAHOIO U TEKYIIETO
MHCTPYKTaXa MOAYUHEHHBIX

Bnamerp crparerm4ecKUMH M TAaKTUYECKHMMH METONAMH  YIPAaBJICHHS,
NPEIyNPEXKICHUS W Pa3pelICHUS MEXKIMYHOCTHBIX M MEKIPYIIIOBBIX
KOH()JIMKTOB

BHaHeTB METOAAMU CTUMYJIMPOBAHUSA, TOBBIICHUA MOTHBAIlUX TOAYNHCHHBIX
1 o0ecrieyeHMs UX JIOSJIBHOCTH K OpraHu3annuu

BrnaneTs HaBbIKaMH JICIIOBOTO OOIEHUS, MPOBEACHUS COOpPaHUI U COBELaHUN
TPYAOBOI'O KOJUIEKTHBA CITY>KObI

Jpyrue xapakTepuCTUKH

3.1.2. TpynoBasi pyHKUHUSA

VhpasneHue TeKylen aeaTeIbHOCThIO VposeHb
HanmeHoBaHKe COTPYAHHUKOB CIIYKOBI OOCITY)KUBAHHSI Kon | AJ02.5 |  (momyposenn) 5
KBaJTU(PUKALIUU
[Ipoucxoxnenue 3auMCTBOBaHO U3
N Opurusaan
TPyIoBO# QpyHKIIMK OpUTHHAIA
Kon opurunana Peructpanuonsslit
HOMEp
npodeccroHaibHOrO
CTaHJapTa

TpynoBsle nencTBus

OneHka W TUIAHUPOBAHWE TOTPEOHOCTEW MOApa3ACICHUsS B MaTepUaTbHBIX
pecypcax U repcoHae

HpOBeL[eHI/Ie BBOJHOI'O U TCKYIICTO MHCTPYKTAKa IMMOAYNHCHHBIX

PacnpeneneHHe 00sI3aHHOCTEH W ONIPCACIICHUC CTCIICHHU OTBCTCTBCHHOCTU
MNOJYNMHCHHBIX

KOOp}II/IHaI_II/IH ACATCIIBHOCTH IMIOAYNMHCHHBIX

KoHTponb BBINONHEHUS] COTPYAHMKAaMHM CTAaHJIApPTOB OOCIY)XMBaHMUS H
PErIaMEHTOB CITY>KOBbI

B3aumogeiicTBre ¢ ApyruMu otaenamu (Cayx0aMu) NpeanpusTis NUTaHus

YHpaBJ'ICHI/Ie KOH(i)J'II/IKTHI)IMI/I CUTyallUsIMHU B KOJIJICKTHUBE

Peanmauml MCp 1O CTUMYJIMPOBAHUIO IICPCOHAJIA, TIOBBIMICHUIO HUX
MOTHUBaIIUM U JIOAJIBHOCTHU

Opranuzanys M KOHTPOJIb COONMIONEHUs TpeOOBaHUN OXpaHbl Tpyda Ha
paboyem mecre

Heob6xonumble ymeHUs

3akoHonarenbcTBO Poccuiickoit ®enepanuu, peryaupyrouiee AeATeabHOCTb
NPEANPUSTHNA TUTAHUS

OCHOBBI opranu3anuun ACATCIBHOCTU PA3JIMYHBIX BUI0B Hpe,I[HpI/I}ITI/Iﬁ
NUTaHUA

TexHonoruu OpraHu3zanuu 1mnmponccca muTaHus

OCHOBBI IJIaHUPOBaHUA, OopraHu3anun )51 KOHTPOJIA JACATCIIBHOCTH
MNOJYMHCHHBIX

TeOpI/II/I MOTHUBALIUHU NICPCOHAJIA U €TO IICUXOJOTHYCCKUC 0COOCHHOCTH

Teopuss  MEXJIMYHOCTHOTO U JIEJIOBOTO  OOIIEHHUs, IEPEroBOPOB,
KOH(JIMKTOJIOTUH MaJIOH IPyIIIBI

TexHonorun mnpogaxk ONI0J UM HANUTKOB, JOMOJHUTEIBHBIX  YCIYT
OPEANPUATHNA TUTAHUS

TpeboBaHus oxpaHbl Tpya Ha paboyeM MecTe




Crnenuann3upoBaHHbIe HH(POPMAMOHHBIE MNPOTPaMMbl M TEXHOJIOTHH,
UCTIOJIb3yeMbIe B paboTe cIyxObl

OCHOBEHI OXpaHbI 310POBbs, CAHUTAPHUU U TUTHCHBI

HeoOxonumele 3HaHUA

AHanM3upoBaTh PE3YNbTaThl JACSITEILHOCTH CIY)KOBI W TMOTPEOHOCTH B
pecypcax, IpUHUMAaTh MEPHI IO UX U3MEHEHHIO

OcCymIecTBISITh TUIAHUPOBAaHUE, OPTaHU3AIMI0, KOOPAMHAIUIO W KOHTPOJIb
JIEeATEeTLHOCTH CIIY)KOBbI, B3aUMOJCHCTBUE C JAPYTUMH CIy)KOaMu (OTICIIaMH )
PEIIPHUSITHS TUTAHUS

Hcmonp30BaTh I/IH(I)OpMaI_[I/IOHHBIe TCXHOJIOTUU JJIA BCICHUA
ACJIOIIPOU3BOACTBA U BBIITOJIHCHHUA PCITIAMCHTOB CJIy)K6BI

KoHTposmpoBarh  MOCIIEAOBATEIBHOCTh  COOJIONCHUS — MOAYMHEHHBIMHU
TpeOOBaHUI OXpaHbI TPy/A B MPOIecce 0OCTYKUBAaHUS TOTPEOUTEICH

Bnanerr HaBbIKaMU pPa3pabOTKHM M TPOBEIEHHS BBOJHOTO M TEKYIIETO
UHCTPYKTakKa IOAYMHEHHBIX

Bnaners cTparermyecKMMH M TaKTHYECKMMH METONAMH  YIPaBJICHHUS,
OpPEAyNpexIeHUS ¥ Pa3pelIeHUus] MEXKIMYHOCTHBIX W MEXKIPYIOBBIX
KOH(JIMKTOB

Bnagets meTomaMu CTUMYIIUPOBAaHU, ITOBBIIICHUA MOTUBAIIUU ITOJYNHCHHBIX
1 o0ecIieueHUs UX JIOSJILHOCTH K OopraHu3anuun

Brnaners HaBbIKaMM J1€JI0BOTO OOILEHUS, IPOBEACHUS COOpaHuil U CoBeLaHUH
TPYAOBOTO KOJUIEKTUBA CIYKOBI

BJ'Ia,Z[eTB AHTJIUMCKUM SI3BIKOM HJIN APYTUM HHOCTPAHHBIM S3BIKOM C YYCTOM
XaPAKTCPUCTUK IMOCTOAHHBIX KIIMCHTOB MMPCANPUATHA ITIUTAHUA

Jlpyrue xapakTepucTUKu

3.2. O0001menHas TpyaoBasi pyHKIUS

[poucxoxaerne 0600MeHHOM
TPYHAOBOM pyHKIUH

anaBJIeHHe TeKymeﬁ JACATCIIBHOCTBIO
Haumenosanue | JI€apTaMeHTOB (CIIyKO, OTIENIOB) Kon | B Yposenb 6
P yxO, KBaJH(pUKALIIT
MNPpCATIpUATHUA TTUTAHUA
3auMCTBOBAHO U3
Opurunan
OpHTr'HHaNa
Kon PerucrparnonHsIit
OpHTrHHaa HOMeEp
po¢eCCHOHATLHOTO
CTaHJapTa

Bo3smoxHbIe
HaMEHOBAHUS
JOJDKHOCTEH, mpodeccuii

3aMecTUTEIb PYKOBOAUTEIIA MMPEATIPUATUA TUTAHUA, PYKOBOAUTCIIb
ACapTaMCHTa (ynpaBHCHI/I}I) MNPpCATIpUATUA TUTAaHUA

TpeboBanus k
00pa3oBaHUIO U
00y4eHHIO

Cpennee npodeccnoHalbHOE 00pa30BaHUE - MPOTPAMMEI TOATOTOBKU
CHEIHAJINCTOB CPEIHETO 3BEHA

Bricuiee oOpa3oBanue - 6akagaBpuar

JlonoiHUTENbHOE MPOo(hecCHOHAIbHOE 00pa30BaHUE - IPOTPAMMBI
MOBBIIIEHUS KBaJTU(PUKAIIUH, TPOTPAMMBbI TPOPECCUOHATILHOM
NIEPETIOATOTOBKY 10 YIPABICHUIO NPEATIPUATHIMUI




TpeOGoBaHUs K OMBITY He menee nByX JIeT MpakTUYECKOTO OIbBITA HE HIXKE 5-TO
MPAKTHYECKON paboThI KBUTH(DUKAIIMOHHOTO YPOBHS JIJISl CIICIIHAIMCTOB, UMEIONINX CpEeIHEE
npodeccuoHanbHOe 00pa3oBaHUE

He menee roaa nNpakKTU4€CKOro OIbITa HC HUXKC 5-ro KBaJII/I(bI/IKaI_[I/IOHHOI‘O
YPOBH: AJId CIIEHUAIMCTOB, HMCIOIINX BBICHICE o6pa30BaHHe

Oco0ble ycroBus Hanuune nuuHON METUIIMHCKON KHMDKKH; TPOXOKICHHE 00513aTeIbHBIX
JI0ITycKa K pabore IpeaBapUTENbHbIX (IIPU MOCTYIUIEHUHU Ha paboTy) U NEPUOAUUECKUX
MEIUIUHCKUX OCMOTPOB (00CIIeI0BaHMA), a TAK)KEe BHEOUEPETHBIX
MEIUIUHCKUX OCMOTPOB (00CIeI0BaHN) B YCTAHOBJIEHHOM
3aKOHOAATenbCTBOM Poccuiickont Penepanuu nopsake

Jlpyrue xapakTepucTUKU

I[OHOJ'IHI/ITCJII)HI)I@ XapaKTCPpUCTUKU

HaumenoBanue 0a30BOM IpymIbl, JOJKHOCTH
HaumeHnoBanue nqoxkymeHnta Kon
(mpodeccun) uim crenuagIbHOCTH
OK3 1210 PykoBonuTenu yupex1eHui, opranuzauuii u
NPEIPUATHI
1315 PykoBoauTeM MaJIbIX PEANIPUITAN OOIIECTBEHHOTO
MMUTAHMS, PECTOPAHOB M TOCTHHHI]
1315 PykoBoauTeM MaJIBbIX PEANIPUITAN OOIIECTBEHHOTO
MMUTAHKS, PECTOPAHOB M TOCTHHHUI]
EKC - PykoBonuTensb (3aBeqyroImuii, Ha4aIbHUK, TUPEKTOP,
YIIPABJISIONIHI ) CTPYKTYPHOTO MOIPA3ACTICHIS
OKIIATP 24684 Havanbauk otnena (Ha NpeanpUsITHIX 00IIECTBEHHOTO
MMATaHUS ¥ B TOCTHHUIIAX )
OKCO 100106 Opranu3zanus o0cayXKHUBaHHs B 00IIIECTBEHHOM
MU TAaHUT
100106 Opranuzanus o0CTyKUBaHNs B 00IIECTBEHHOM
MTUTAaHUU
100106 Opranuzanus o0CTyKUBaHNs B 00IIECTBEHHOM
MTUTAaHUT
3.2.1. TpynoBasi GpyHKUHUSA
VYipaBiieHrue MaTepHATLHBIME PECypcaMu YpoBeHb
Haumenosanue U TIEPCOHAJIOM JIeTIapTaMEeHTOB (CITYXO0, Kox | B/01.6 | (momypoBens) 6
OTJIEJIOB) MPEANPUATUS TUTAHUS KBanuQuKarmm
[Ipoucxoxnenue 3auMCTBOBaHO U3
pr,Z[OBOﬁ q)yHKHI/II/I OpI/IFI/IHaH OopurruHajaa
Kon opurunana Peructpauumonsslit
HOMEDP
PO eCCHOHATEHOTO
cTaggapTa
TpynoBsie nercTBHs OrneHKa MaTepuaIbHBIX PECYPCOB JENAaPTAMEHTOB (CITYKO, OTACIIOB)

OneHka (QYHKIMOHAIBHBIX BO3MOXHOCTEH TMEpCOHana JenapTaMeHTOB
(cyx0, OTIEI0B)

HJ'IaHI/IpOBaHI/IC TCKyU_[eI\/'I ACATCIIbBHOCTH ACTIAapTAMCHTOB (CJ'IY)K6, OT,Z[CJ'IOB)
MNpCaAIpUATUSA TUTAHNUA

dopMupoBaHHE CHCTEMBI OM3HEC-TIPOLIECCOB, PEMIAMEHTOB U CTAHIAPTOB




NpCANIpUATUSA TUTaHNUA

KoopnuHarus 1 KOHTPOJIb AESITENLHOCTH IENapTaMeHTOB (CIIYKO0, OT/IETIOB)

HeobOxonumbie ymeHus

3akoHonarenbcTBO Poccuiickoil Depepanuu, peryinupyroniee AesiTeIbHOCTh
MPEANPUSITUA TUTAHUS

TpynoBoe 3akoHonaTenbCcTBO Poccuiickoit denepanuu

OCHOBBI opranu3anvu ACATCIbHOCTH HpeI[HpI/ISITI/Iﬁ IIUTaHUuA

OCHOBEHI OopraHu3anuu, IIAaHUPOBAHUA n KOHTPOJIA JACATCIIBHOCTHU
INOJYMHCHHBIX

TGOpI/II/I MOTHUBaII U obOecrieueHus JIOSIILHOCTH IepcoHajia

Teopusi ~ MEKJIMYHOCTHOTO W JEIIOBOrO  OOINEHUS,  IEPETrOBOPOB,
KOH(DITUKTOIOTUHU

CHCHI/IaHI/ISI/IpOBaHHBIC KOMIIBIOTCPHBIC IIPOIrpaMMBbl, HCIIOJB3YEMbIC Ha
NpCANPUATUAX TUTAHUA

OCHOBEHI (bPIHaHCOBOl"O, 6YXFaJITCpCKOFO N CTAaTUCTHYECKOro0 Yy4d€Ta Ha
NpCANIPUATUAX TUTAHUA

HeoOxonumele 3HaHUS

Biagers  crparerMueCKMMM M TAKTUYECKMMM  METOJAMU  aHaJIM3a
noTPeOHOCTH JeTapTaMeHTOB (CIyXO0, OTHENOB) MPEINpPUATHS THUTAHUS B
MaTepHUAIIbHBIX U TPYAOBBIX pecypcax

OcyuiecTBIsTH MJIAHUPOBAHUE u OpraHu3aIHIo JIeATETbHOCTH
JenapTaMeHToB (CIIy:K0, OTAETIOB) MPEANPUITUS TUTAHUS

OcCymmecTBISITh  KOOPAWHAIMIO W KOHTPOJIb,  IPOBOIUTH  OIEHKY
3pdEeKTUBHOCTH  JEATENIbHOCTH  JenapTaMeHToB  (CIyk0,  OTIENIOB)
TPEITPHUSITHS TATAHUS

Hcnonp30BaTb HACTaBHUYECTBO, JEJIETMPOBAaHUE, KOYUYMHI U JIpyrHe
COBpEMEHHbIE (OPMBbI DPa3BUTHUS PYKOBOJAIIETO COCTaBa M  KIFOYEBBIX
COTPYIHUKOB JIETIaPTAMEHTOB (CIykO0, OTAENIOB) NPEANPUATHS TUTAHUS

BJ'IaI[eTB HaBbIKaMH  JCJIOBBIX u MCXKINYHOCTHBIX KOMMYHHKaHHﬁ,
IMPOBCACHUA COBGHIaHI/Iﬁ B TPYJOBOM KOJIJICKTHUBE

BJ'Ia,Z[eTB AHTIIMMUCKUM SI3BIKOM HWJIH APYTUM HUHOCTPAHHBIM A3BIKOM C Y4YCTOM
XapPAKTCPUCTUK IMMOCTOAHHBIX KJIIMCHTOB MPEANIPUATHA ITUTAHUSA

Jlpyrue XxapakTepuCTUKU

3.2.2. TpynoBasi pyHKUHUSA

KonTpomns u onienka 3pheKTMBHOCTH YpoBeHb
HanmeHoBaHue JEeSITeNbHOCTH JIeNapTaMeHTOB (CITYyXO, Kox | B/03.6 (oIypoBEHB) 6

OTJIEJIOB) MPEANPUATUS TUTAHUS KBATHUKALITH
[Ipoucxoxaenue 3auMCTBOBaHO U3

. OpurusHan
TPyIoBO# QyHKIIMH OpUrMHaJa
Kon opurunana PerucrpanuonHsiii
HOMED
PO eCCHOHATEHOTO
cranjgapra

TpynoBsle nencTBUs

Ompenenenne GopM ¥ METOJIOB KOHTPOJISI OM3HEC-TIPOIIECCOB JICIIAPTAMEHTOB
(cmyx0, OTZIEJIOB) MPEANPUATHS MUTAHUS

Opranu3zanus c1yx0bl BHYTPEHHETO KOHTPOJIS

Opranuzanus KOHTPOJISL 3a (GYHKIIMOHUPOBAHUEM CHUCTEMBI
BHYTPU(UPMEHHOTO paCHOpsA/IKa, TPYAOBOM W (PUHAHCOBOW JUCIUTUIMHBI




PabOTHUKOB

OpraHmauI/m KOHTPOJIA UCITIOJIHCHUS IIEPCOHATIOM MTPHUHATBIX peH_IeHI/If/’I

Opranuzanys KOHTPOJS COOMIONEHUS TEXHUYECKUMX U CAaHUTAPHBIX YCIOBUI
paboThI CTPYKTYPHBIX TOAPA3ICICHUN

OpraHuzanyss KOHTPOJSI 3a BBINOJHCHUEM COTPYAHHUKAMH CTaHIapTOB
00CITy’>)KUBaHHSI U 00ECTIEYCHNEM KaueCTBA MPOIYKIIMU U YCIyT

BeisiBieHHe TpoOJeM B CHCTEME KOHTPOJIS TPEANPUATHS IHTAHUA M
ompezeneHue YpoBHs () (HEKTHBHOCTH ACSITEILHOCTH JeNapTaMeHTOB (CIIyXO,
OTJICTIOB)

Heo6xonumbie ymeHHS

3akoHonarenbcTBO Poccuiickoit denepaunu, peryiupyrouee AeaTeIbHOCTb
HNPEANPUATUNA TUTAHUSA

HpI/IHHI/IHBI U METOABI OpraHu3aliu CHUCTEMBbI KOHTPOJIA pa6OTBI ImepcoHalia
Hpe,[[HpI/IHTI/Iﬁ IIUTaHUuA

CriocoObl OLCHKU COOTBETCTBHUA KaueCTBa BBIITOJIHACMBIX pa60T
paSpa6OTaHHBIM Ha OpCAIPUATHN PCTIIaMCHTAM U CTaHAapTam

Meronsl  oneHkM 3(PQPEKTHUBHOCTH CHCTEMBl KOHTPOJIS JAEATEIbHOCTU
JienapTaMeHTOB (CIIyK0, OT/IE€TI0B) NPEANPUITUNA TUTAHUS

Heo0Oxonumele 3HaHUS

Bnagets MCTOHHKOﬁ CO3MaHUA CUCTCMbI KOHTPOJIA Ha IPCAIIPHUATHAX ITUTAHWA

AHanu3upoBarh MpoOieMbl B (PYHKIMOHMPOBAHMM CHCTEMbBI KOHTPOJI,
IPOTHO3UPOBATh UX IOCJIEACTBUS U MPUHUMATh MEpPbl IO HCHPABICHUIO U
HEJIOMYIICHUIO TTOJOOHBIX CHUTYallUi B OyIyIiemM

Jlpyrue xapakTepucTUKu

3.3. O0001menHas TpynoBasi pyHKIUS

CT ATCTNYCCKOC YIIPABJIICHUC PA3BUTUCM VYpoBeHb
HaumeHoBaHMe p yhp p Kon C P 7
NPEAIPUATHS TUTAHUS KBaTH( UKL
[IpoucxoxaeHne 06001IeHHOM 3arMCTBOBAaHO U3
. Opurunan
TpynoBo# QpyHKIIMH OpHUTHHAJIA
Kon PerucrpanuonHsiit
OpHUTHHAJIA HOMED
po¢heCCHOHATFHOTO
cTaHmapra

Bo3MoxHbIE
HAaNMEHOBAHUS
JOJDKHOCTEH, podeccuii

PykoBoauTens (AMPEKTOp) NpeInpUsTUS TUTAHUS

TpeGoBanus k
00pa30BaHUIO U
00y4JeHUIO

Briciiee oOpa3oBaHue - cCielMalIuTET, MarucTparypa

JononuurensHOe mpodeccuoHalbHOE 00pa30BaHue - MPOTrpaMMBbl
MOBBIIIEHUS KBAIN(UKALIMH, TPOTPAMMBI TPOHECCHOHAIBHOM
[IEPENIOATOTOBKH 110 YIIPABICHUIO IPEATIPUATUAMU.

TpeboBaHus K OMBITY
MPaKTHYECKON paboThI

He meHee niiT €T NpakTUYECKOTO OIbITa HE HUXKE 6-T0
KBATH(UKAIMOHHOTO YPOBHS

Oco0Ople ycrmoBus
J0TycKa K pabore

Hannuune muaHoit MEIUIIMHCKON KHIDKKH; TPOXOKICHUE 00s13aTEIHbHBIX
MpeIBaAPUTEIHHBIX (MIPHU MOCTYIJICHUH HA pab0Ty) U MEPUOAUYECKUX
MEIUITMHCKIX OCMOTPOB (00CIeI0OBaHMIt), a TAK)KE BHEOUEPETHBIX




MEIUITMHCKUX OCMOTPOB (00CIeI0OBaH 1) B YCTAHOBJICHHOM
3aKoHoAarenscTBOM Poccuiickoit denepanuu nopsiake

Jlpyrue xapakTepucTUKu

IIOHOJ'IHI/ITCJII)HI)I@ XapaKTCPpUCTUKHU

H HaumenoBanue 0a30BOM Ipymiibl, JOIKHOCTH
auMEHOBaHUE JOKYMEHTa Kon
(mpodeccun) Wiy CrienuagTbHOCTH
OK3 1210 PykoBonuTenu yupexxeHui, opranuzauuii u
NPEAPUATHI
1315 PykoBoauTeM MasIbIX MPEANPUITAN 0OIECTBEHHOTO
MUTaHUS, PECTOPAHOB U TOCTUHUI]
1315 PykoBoauTeM MaJIbIX MPEANPHUITAN 0OIIECTBEHHOTO
MUTaHUs, PECTOPAHOB U TOCTUHUI]
EKC - PykoBoauTens (3aBeayromninii, Ha4aabHUK, JTUPEKTOP,
YIPaBJISIONIHI) CTPYKTYPHOTO MOIPa3ACTICHH
OKIIATP 21498 Jupekrop (3aBeAyroLuil) NpeaAnpusaTHs 00IIECTBEHHOTO
MUTaHUs
OKCO 21498 JupekTop (3aBeAyroluii) NpeanpusaTHs 00IIeCTBEHHOTO
MATaHUS
3.3.1. TpynoBasi pyHKUHUSA
AHanu3 1 OlleHKa JAeITeIbHOCTH YpoBenb
HaumeHnoBanue NPENpHUSTHS THTAHHS Kox | C/01.7 | (momypoBens) 7
KBaJTU(PUKALIUU
[Ipoucxoxnenue 3auMCTBOBaHO U3
TpynoBo# QpyHKIMN Opurisan OpUTrHHAJIa
Kon opurunana Peructpauumonssiit
HOMED
npodeccHoHaIbHOTO
CTaHIapTa

TpynoBsle nencTBUs

Coop, oOpaboTrka u aHanu3 wuHPOpMAIMU O (PakTOpax BHEIIHEH U
BHYTPEHHEH cpeapl NPeanpusTvs MUTAHUS, HEOOXOMUMOW ISl MPUHSATHS
CTPaTern4eCKNX U ONEPATUBHBIX YIPABICHYECKUX PEIICHUN

OpFaHI/ISaL{I/IH CUCTCMbl MOHUTOPHHTA BHEIIIHEN U BHYTpeHHeﬁ Cpeabl
NpCaApUATUSA TUTAHUA

PykoBosCTBO ~ MOATOTOBKOM — NpeAsiokKeHUH 1Mo  (HOPMHPOBAHUIO U
COBEpIIEHCTBOBAHUIO TMPOAYKIMM M OOCIY)KHBAaHHUS B COOTBETCTBHM C
M3MEHEHNEM KOHBIOHKTYPBI PhIHKA

Heob6xonumble ymeHUS

3akoHonarenbcTBO Poccuiickoit denepannu, perynupyouee AESITeIbHOCTb
NPEANPUSTHNA TUTAHUS

@opMBbl  CTaTHCTUYECKOM, (UHAHCOBOW W  JAPYroil OTYETHOCTH Ha
MPEANPUATHIX TATAHUS

TexHonoruu MapKCTUHI'OBBIX HCCIIeIOBaHUM Ha MNPCANIPUATUAX TUTAHUA

OCHOBBI CTaTUCTUYECKOTO MOJEIMPOBAHUSA U IPOTHO3UPOBAHUS PE3YNBTATOB
JEATEIbHOCTU IIPEANIPUATUS IUTAHUS

Heo0OxonuMmeie 3HaHUS

BJ'Ia)IeTB HaBbIKaMW  INNIAHUPOBAHUA W  OpraHU3allid MAapKETHUHI'OBBIX
I/ICCJIG,Z[OBaHI/Iﬁ Ha NpCANPUATHAX ITUTAHUA

BJ'Ia)IeTB MCTOAUKAMU CTPATCrUYCCKOr0 U CUTYalMOHHOI'O aHaJIn3a U OLICHKU




PE3ynbTaToOB JAESTENbHOCTH NPEANPUATHI MUTAHUS

[IprMeHATh TEXHUKM KOJWYECTBEHHOM OLICHKH, aHaJi3a W MpPE3CHTaluu
nH(pOpMAITUU O IPOIYKIIUU U YCIyTax MPEANPUITHS TUTaHUS

BH&I[GTB HaBBIKaMH CO3JaHHUA MW BCIACHUA 0a3 JaHHBIX 110 Pa3JIMYHbIM
IIoKasareJisiM ACATCIIbHOCTHU npenanﬂTnﬁ IIMTaHUA

Jpyrue xapakTepuCTUKH

3.3.2. TpynoBasi pyHKUHUSA

Pa3paboTka u peanu3zaius cTpareruu Yposenb
HanmeHoBaHke Pa3BUTHS IPEIIPUATHS TATAHHSI Kox | C/02.7 | (nonyposens) 7
KBaJTU(HUKALINH
IpoucxoxacHue 3aUMCTBOBAHO U3
. Opurusan
TPYHOBOH pyHKIMH OpUTr'MHAJIA
Kox opurunana Peructpanuonsslit
HOMED
npodeccHoHaIbHOTO
cTaHgapra

TpynoBsle necTBus

Onpenenenue 3a1a4 v Lejaed pa3BUTHS NPEANPUATHS TUTAHUS

dopMHpOBaHHE KOHKYPEHTOCIOCOOHOW CTpareru pPa3BUTHS MPEIIPUSTUS
MTUTAHUS

Peanuszanusi crpareruy NpeanpusTUs MUTAHUSA, a TaKkKe (PYHKIHOHAIbHBIX
cTpareruii (MapKeTHHTOBOM, (DMHAHCOBOM, KaJPOBOM), 00CCIICUMBAIOIINX €TO
YCTONYMBOE Pa3BUTHUE

HpOBGI[CHI/IC 0pFaHH3aHHOHHOﬁ JUAarHOCTHKHU u IMPOCKTUPOBAHUC
OpFaHHSaHHOHHOﬁ CTPYKTYPBI IPCANIPUATHSA ITIUTAHUSA

CTpaTCFI/I‘-IeCKI/Iﬁ KOHTPOJIb ACATCIIbHOCTH MTPCAIIPUATUSA TUTAHUA

PazpaboTka M TMpHHATHE YNPABIEHYECKHX PpEIIEHUH 10 IOBBILICHUIO
KOHKYPEHTOCIOCOOHOCTH U Pa3BUTHUIO NPEAIPUATUS TUTAHUS

OI_[eHKa 3(1)(1)GKTI/IBHOCTI/I peamn3anuu CTPATCTHU PA3BUTUA TIPCANPUATHIL
IUTaHUA

BrisiBieHue crparermueckux npoOieM pa3BUTHUS MPEANPUATHS NUTaAHUS U
pa3paboTKa Mep 10 UX YCTPAHEHHUIO

HeoOxonumbie ymeHus

3akoHonarenbcTBO Poccuiickoit denepanuu, perynupyrouiee AesaTeIbHOCTb
IPEIIPUITHA MUTAHUS

OCHOBEI CTPATCTUYCCKOTO MCHCIKMCHTA W MApPKETHHIa HAa HOPCANPUATHAX
IIUTaHUA

OCHOBEBI PUCK-MCHCIPKMCHTA U aHTUKPHU3UCHOT'O YIIPABJICHUA

HCO6XO,Z[I/IMLIC 3HaHUA

(DOpMYHI/IpOBaTL 3alaia U [OCJIW  pa3sBUTHA HOPCANPUATHA NHUTAHUA,
OTpaXXaromue NHTCPCCHI COOCTBEHHUKOB 1 3aNMHTCPCCOBAHHBIX CTOPOH

Bnagers meTomukamu pa3pabOTKH KOPHMOPATHBHOW U (DYHKIIMOHATIBHBIX
cTparerui

BJ'Ia)ICTI) HaBBbIKaMU BBISIBIICHU S HpO6J'IeM Pa3BUTHA MPECANTPHUATUA ITIUTAHUA

BJ'Ia,Z[CTB MCTOJaMH OpFaHH3aHHOHHOﬁ AUArHOCTUKU W OPraHU3allMOHHOI'O
MPOCKTUPOBAHUA NPEANTPUATHA TUTAHUSA

Biiagers HaBBIKAMHM OpraHU3alMU CTPATETMYECKOrO KOHTPOJISL U OLICHKH
7 GEKTUBHOCTH peaTn3allii CTPATeruu Pa3BUTHS MPEANPUATUS TUTAHUS

Jlpyrue XxapakTepuCcTUKU




3.3.3. TpynoBasi pyHKUHUSA

VYnpapineHue nNpoeKTaMu U U3MEHEHUSIMHU Yposenb
Haumenosanwue HA TIPEIPHUATHA IUTAHHS Kox | C/03.7 (TOypOBEHB) 7
KBaJTU(PUKALIUU
ITpoucxoxxnenue 3auMCTBOBaHO M3
. Opurunan
TpyHoBOH (pyHKIUH OpHTHHAIA
Kox opurunana PerucrpanuoHHsIi
HOMeEp
npodeccHoHaIbHOTO
cTaHaapra

TpynoBsle nencTBUs

Brisieinenue HOTpe6HOCTI/I B H3MCHCHUAX ACATCIBHOCTH [MPCANPUATHA
IIUTaHUA

Pa3pabotka u peanusanusi NPOEKTOB, HAIMpPaBICHHBIX Ha pa3BUTHE U
MOBBILICHHE KOHKYPEHTOCIIOCOOHOCTH MPEANPUSTHS TUTAHUS

[TnanupoBanme M yrpaBICHUE OPraHU3aIUeH mpoiecca Mpeodpa3oBaHuit

O6IJ.[PII>1 KOHTPOJIb BHCAPCHUA H3MCHEHHI B JACATCIIbHOCTH IIPCAIPUATHA
IIUTaHUA

OI.[CHKa 3(1)(1)6KTI/IBHO CTHu BHCAPCHHUA W3MEHEHHM B JACATCIIbHOCTHU
MNpCApUATUSA TUTAHHUA

HeoOxonumbie ymeHHS

3akoHonarenbcTBO Poccuiickoit denepauuu, peryiupyrouiee AesaTeIbHOCTb
OPEANPUATUNA TUTAHUSA

OCHOBBI PUCK-MCHCIPKMCHTA, YIIPABJICHUA IIPOCKTAMH 1 USMCHCHUSAMU

Teopm{ KOH(l)J'II/IKTOJ'IOI‘I/II/I H IICUXOJOInu ACJII0OBOI'O 06I_HGHI/I${

CucreMsl CTUMYIHUPOBAaHUA IICpCOHAJIA, IIOBBIMICHUA WX MOTHBAIUU H
JIOAJIBHOCTHU

HeoOxonuMmeie 3HaHUS

BoisBnaTh W aHaNMM3UPOBATh  OCHOBHBIE  (DAaKTOPBI,  OMPEAETSIONINE
HEO0OXOAMMOCTh U3MEHEHUH B CTPATETUN U TAKTHKE MPEANPUATHS THTAHUS

Haxomuth M OlleHMBaTh HOBBIE PBIHOYHBIE BO3MOKHOCTH, (POPMYIHPOBATH
OusHec-uIeu

P33pa6aTI)IBaTI) n PEaIn30BbIBATH IMPOCKThI 1o TTOBBIIICHHUTIO
KOHKypeHTOCHOCO6HOCTI/I NpCaAPpUATUSA TUTAHUA

praBJ'IHTB KOMaH10M1 MMPOCKTAa IO BHCAPCHUIO W3MEHEHUI Ha MMpeaInpuiaTUn
IUTaHUuA

HPCOI[OHeBaTB COIMPOTUBJICHUC KOJIJICKTHBA BHCAPCHUIO W3MEHEHUM

KontponupoBarb  BHeIpeHHME  HM3MEHEHMM UM NPOBOAUTH  aHAJIU3
3 PEeKTUBHOCTH yIpaBIEHUS IPOSKTaMHU

Jpyrue xapakTepuCTUKH

3.4. O0001meHHas1 TPyAoBasi pyHKIUSA

HaunmeHnoBanue

Crparerndeckoe ynpaBieHUE Pa3BUTHEM
CETHU NMPEANPUATHNA MUTAHUS KBaJM(UKALIH

Kox D YposeHnb 8

[Ipoucxoxxaenne 0600IeHHO
TpyaoBoil pyHKIMN

3aMMCTBOBAHO U3

Opurunaan
OpHUTHHAJIA




Kon Perucrpanmonusiit
OpHUTHHAIIA HOMEp
npodeccuoHaIHLHOTO
cTaHmapra

Bo3MoxHbIe
HaWMEHOBAHMS
TOJDKHOCTEH, mpodeccuii

PykoBoauTens cetu npeanpusaTuii muTaHus (AUPEKTOP, YIPABISIONINH,
reHepaibHbI MEHEKED)

TpeboBanus K
00pa3oBaHUIO U
00y4YeHHIO

Briciiee oOpa3oBaHue - CIEUAINTET, MarucTparypa

JononaurtensHOe npodeccuoHanbHOe 00pa30BaHuE - TPOrPaMMBbI
HOBBIILICHHUS KBATH(HUKALIMY, IPOrPaMMbI TPO(ECCHOHANBHO
[EPENOATOTOBKHY M0 YIIPABIECHUIO NIPEAIPUATUAMU

TpeOoBaHuUs K OIBITY
HPaKTUYECKOW PabOThI

He Menee cemu JieT mpakTUYECKOTO OMbITa, HE HIKE 7-TO
KBaJIM(UKALIMOHHOTO YPOBHS

Oco0bie ycroBus
J0IyCKa K paboTte

Hanuuune nuyHOM MEAUIIMHCKON KHMXKKH; IIPOX0XKIEHUE 00s13aTEIbHBIX
HpeaBapUTEIbHBIX (IIPU MOCTYIUIEHUHU Ha pabOTy) U NEPUOJUUECKUX
MEAMIMHCKUX OCMOTPOB (00CIe10BaHMI), @ TAK)KE BHEOUEPETHBIX
MEIUIUHCKIX OCMOTPOB (00CIIeI0BaHNii) B YCTAHOBIIEHHOM
3aKoHOAarenbcTBOM Poccuiickoit denepanuu nopsiake

Jlpyrue xapakTepucTUKu

HOHOJ’IHHT@J’IBHHG XapaKTCPUCTUKHU

HaumeHnoBanue 6a30BOM TpyYIIIbI, JOHKHOCTH
HaumenoBaHue 10KyMeHTa Kon
(mpodeccun) WM CrenuagTbHOCTH
OK3 1210 PykoBonuTenu yupexeHui, opranuzauui u
NPEIPUATHI
1315 PykoBonuTenu Maabix NpeAnpusTUil 00IIECTBEHHOTO
IIUTaHUs, PECTOPAHOB U TOCTUHUI]
1315 PykoBonuTenu Maabix NpeAnpusTUil 00IIECTBEHHOTO
IIUTaHUs1, PECTOPAHOB U FOCTUHUI]
EKC - PykoBoauTens (3aBeayronuii, Ha4aIbHUK, TUPEKTOP,
YIIPaBIISIOLINI) CTPYKTYPHOTO MO/Ipa3ieIeHus
OKIIATP 21498 Jupekrop (3aBeAyrouuil) NpeanpusaTHs 00I1IeCTBEHHOTO
MUTaHUS
OKCO 21498 JupexTop (3aBenyronuii) npeanpusTis 001IeCTBEHHOTO
MATaHUS
3.4.1. TpynoBasi pyHKUHUSA
Pa3paboTka KOHIENIIUU U CTPATETUN Yposenb
Hauvenopanne pa3BUTHS CETH MPENNPUATHI TUTAHHS Kon | D/01.8 | (momyposen) 8
KBaJTU(HUKALINH
IIpoucxoxxnenue 3aMMCTBOBaHO U3
. Opurunan
TpyHOBOH QyHKIMH OpUruHaa
Kon opurunana Peructpauumonsslit
HOMED
po¢eCcCHOHATHEHOTO

cTaHmapra




TpynoBbie nericTBUA

Co3nanne CUCTEMbl MOHMTOPHHTA (haKTOPOB BHEIIHEH W BHYTPEHHEH Cpebl
CCTHU Hpel[HpI/ISITI/Iﬁ IIUTaHUuA

OrnpeneneHne 3a1a4 U 1eJield pa3BUTHS CETH MPEINPUATHN TUTAHUS

dopMHUpoBaHUE U peanu3alis KOHKYPEHTOCIOCOOHOW CTpaTeruu pa3BUTHS
CeTH MPEANPUATUN TUTAHUS

VipaBieHue  OpOLECCOM  OPraHU3allMOHHOIO  IPOEKTUPOBAaHUS  CETH
NPEINPUITHIA MTUTAHUS

BrisiBieHHE CTpaTernueckux MpoodiaeM pa3BUTHS CETH MPEANPUATHI TUTaHUS
U pa3paboTKa Mep M0 UX YCTPaHEHHUIO

Heo6xonumbie ymeHHS

MexayHapoaHble HOPMAaTUBHBIE IIPaBOBBIE aKThl W 3aKOHOJATENIbCTBO
Poccuiickoii  Denepanuu, peryaupyroniee AeATeIbHOCTh — MNPEANPUATHI
MUTAHUS

@OpMBI CTaTUCTUYECKOW, (PMHAHCOBOM M APYrod OTYETHOCTU HPEANPUATHN
IIUTaHUS

TeXHOIOrMM MApPKETUHIOBBIX HCCIECIOBAHUN JEATEIIBHOCTU MPEANPUATHI
HATAHUSI

OCHOBBI CTaTHCTUYECKOTO MOICIUPOBAHHA U MPOTHO3UPOBAHHUA PE3YIILTATOB
JACATCIIbHOCTHU CCTHU HpeI[HpI/IHTI/Iﬁ IIMTaHHUA

OCHOBBI CTPATCTUYCCKOIO MCHCIPKMCHTA WM MAPKCTUHIA Ha MNPCANPHUATUAX
IIUTaHUA

OCHOBBI PUCK-MCHCIPKMCHTA U aHTUKPHU3UCHOT'O YIIPABJICHUA

HeoOxonumele 3HaHUS

Bnagers MeTOnMKaMM CTpPaTerMuyeckoro aHajlu3a W OLIGHKM JAWHAMUKH
(akTOpOB BHEIIHEW U BHYTPEHHEH Cpeibl

CDOpMy.]'H/IpOBaTL 3aladi MU LCJIU Pa3BUTUA CCTH Hpe,I[HpI/IHTI/Iﬁ IIUTaHUA,
OTpaXXaromuec NHTCPCChI COOCTBEHHUKOB 1 3aNHTCPCCOBAHHBIX CTOPOH

Brnagerp MeromukamMu pa3pabOTKH KOPIOPATUBHON ©  (YHKIIMOHATHHBIX
cTparerui

BEISIBISATE CTPATCTUYCCKHUC HpO6J'IeMI)I Pa3sBUTHA CCTU HpCI[HpI/ISITI/Iﬁ IIUTaHUuA
U CBOCBPEMCHHO PCaJIN30BbIBATH MCPLI 11O UX YCTPAHCHUTIO

Biagers MeTogamMu OpraHM3allMOHHOIO NMPOEKTUPOBAHUS CETH IPEIPUATUN
IIUTAHUS

BJ'IaI[CTI) HaBbIKaMHW OpTraHru3alrn CTPAaTCrudcCKOro KOHTPOJIA MW OLCHKHU
B(I)(I)GKTI/IBHOCTI/I pcan3aliui CTpaTrerun pa3BUTHA CCTHU Hpe,Z[HpI/ISITI/Iﬁ
IUTaHUA

OcymiecTBisATh CTpAaTerMuecKuil KOHTPOJIb U OHEHKY 3(dekTuBHOCTH
pa3pabOTKU KOHUENIMHN U CTPATErUH Pa3BUTHUS CETH MPEANPUATHI MUTaHUS

Jlpyrue XxapakTepuCcTUKU

3.4.2. TpynoBasi pyHKUHUSA

BsaumMozeiictBre ¢ cOOCTBEHHUKAMUA YpoBeHb
HaumenoBanue TPEIPHUATHS U MAPTHEPAMH 110 GU3HECY Kon | D/02.8 (TI0mypOBEHB) 8
KBaJTU(PUKALIUU

IIpoucxoxenue
TpyaoBoil pyHKIMN

Opuruaan

3auMCTBOBAHO U3
OpHUTHHaJA

Kon opurunana Peructpauumonsslit
HOMEp
podeccHOHaIBHOTO
CTaHJapTa




TpynoBbie nericTBUA

Bri6op mapTHepoB no OM3HECY U 3aKIIOUEHUE ¢ HUMHU JOTOBOPOB C YUYETOM
MHTEPECOB COOCTBEHHMKOB OM3HeEca, MOTpeOHTeNneld M 3aMHTEPECOBAHHBIX
CTOPOH

BrisiBieHne, packpelTUE€ M YCTpaHEHHE KOH(MJIMKTOB HMHTEPECOB CETH
OPEANpUATUA INUTaHUS M COOCTBEHHMKOB OM3HECa, 3aMHTEPECOBAHHBIX
CTOPOH

[IpoBenenre BCTped © IEPErOBOPOB € KPYHMHBIMU MOTPEOUTENSIMH,
napTHEPAMH U 3aUHTEPECOBAaHHBIMU CTOPOHAMU

HeobOxonumbie ymeHus

MexyHapoHble HOPMATUBHBIE MPABOBBIE aKThl U 3aKOHOJATENIbCTBO
Poccuiickoit  @enepauuu, peryaupyrouiee AeATeIbHOCTb — MPEANPUATHI
MUTaHUS

OCHOBBI opranu3anvu ACATCIbHOCTH HpeI[HpI/ISITI/Iﬁ IIUTaHUuA

OCHOBBl ~ MEXJIMYHOCTHOTO M JEJIOBOro  OOIIEHUs, IEpPEeroBOpOB,
KOH(JIMKTOJIOTHH, COITUAIbHO-KYIBTYPHBIX HOPM OM3HEC-KOMMYHUKAIIUI

Mertoasl B3aMMOJCHCTBUS C MOTPEOUTENSIMH, MapTHEPaMU U JAPYTHMHU
3aMHTEPECOBAHHBIMU CTOPOHAMU - IIPEICTABUTEIIIMU Pa3HBIX KYIbTYD

Crneunanu3upoBaHHblE  MPOTrpaMMbl,  HCHOJb3yeMble B  IHUCbMEHHBIX
KOMMYHHUKAlMsIX, B TOM  4YHCIE€  BO3MOXXHOCTM  HMH(pOPMALUOHHO-
TEJIEKOMMYHHUKAIIMOHHOU ceTn «HTepHeT»

HeoOxonumele 3HaHUS

Bnagers HaBbIKaMM OpraHM3alMM YCTHBIX M IHUCBbMEHHBIX KOMMYHUKaLUN C
NOTPEOUTENSAMY, TAPTHEPAMU U 3aMHTEPECOBAHHBIMU CTOPOHAMU

Co06mroaTh TPOTOKOJ JIETIOBBIX BCTPEU U ITHKET C yYETOM HAIlMOHAJbHBIX U
KOPIIOPaTUBHBIX 0COOCHHOCTEN COOECETHUKOB

BJ'Ia,Z[eTB AHTJIUMCKUAM SI3BIKOM HJIN APYTUM HUHOCTPAHHBIM S3BIKOM C YYCTOM
XaPAKTCPUCTUK IMOCTOAHHBIX KJIIMCHTOB MPCANIPUATHA IIUTAHUSA

Jlpyrue xapakTepucTUKu

3.4.3. TpynoBasi GpyHKUHUSA

BHenpenve HHHOBAaIMOHHBIX TEXHOJIOTHI
9 YpoBeHb
1 NBMCHCHHU B ABJICHUUA
HanmeHnoBanue yiup o Kox | D/03.8 (TI0mypOBEHB) 8
ACATCIIBHOCTBIO CETH NPCANIPUATUA KBaJ'II/I(l)I/IKaL[I/II/I
IIUTAHU
[Ipoucxoxaenue 3aMMCTBOBAHO U3
. Opuru=aan
TPyI0BO# pyHKIIMK OpurMHaa
Kon opurunana Peructpanuonsslit
HOMED
po¢heCCHOHATFHOTO
CTaHJapTa

Tpynossle nencTBus

Brsienenue HOTpe6HOCTI/I B U3MCHCHHUAX ACATCIBHOCTH CCTHU l'IpCI[HpI/I}ITI/Iﬁ
NUTaHUA

praBJICHI/IC pa3pa60TI<0171 U BHCAPCHHUEM HWHHOBAIIMOHHBIX TCXHOJIOI uii B
JCATCIIBHOCTD npennpmm/lﬁ, BXOAAIIIUX B CETh Hpe)IHpI/ISITI/Iﬁ IINTaHUA

[InanupoBaHue W ynpaBieHHE BHEAPEHHWEM W3MEHEHUH B Pa3BUTHUU CETU
NPEANPUATHNA TUTAHUS

Ouenka A(P¢GEKTUBHOCTH  BHEAPEHUS  WHHOBAIMOHHBIX  TEXHOJOTHMA
OPraHU3alMU U YIIPABJIEHUS IESITENBHOCTBIO CETH NPEANPUATUI TUTAHUS

HeoOxonumbie ymeHus

MexyHapoJqHble HOPMATHUBHBIE TIPABOBbIE aKThl U 3aKOHOJATEIHCTBO
Poccuiickoit ®enepanuu, peryaupyroliee AESITEIbHOCTb NPEANPHUATHI




MU TaHUA

OCHOBBI PUCK-MCHCIPKMCHTA, YIPABJICHUA MPOCKTAMHA 1 USMCHCHUAMU

Teopml KOH(l)J'II/IKTOJ'IOFI/II/I " IICUXOJIOI'MH ACJI0OBOIO 06HI€HI/I${

CucreMsl CTUMYJIMPOBaHUA TICPpCOHAJIA, IIOBBIICHHWA HWX MOTHBAIMU U
JIOAJIBHOCTHU

HeoOxonumele 3HaHUA

Bnanerp MeTOAMKaMu aHalM3a OCHOBHBIX (DAaKTOPOB, ONPENEISIONIUX
HEOOXOIMMOCTh W3MEHEHMH B CTparerMM M TAaKTHKE CETH HpPeANpUSATHN
IIATAHUS

HaxoauTh W OllEHHBaTh HOBBIC PBIHOYHBIC BO3MOXKHOCTH, (OPMYIHPOBATH
Ou3Hec-uIeH, CIOCOOCTBYIONINE PA3BUTHIO CETH NMPEIIPUATHI MUTAHUS

Pa3pa6aTBIBaTB u pPCalIn30BbIBATb IMPOCKTHIL oo IIOBBIIICHHIO
KOHKypeHTOCHOCO6HOCTI/I CETH npenanﬂTan IIMTaHUA

BHaHeTb MCTOAUKAMH IPOBCACHUSA W3MCHCHUM KOPIIOPATUBHLIX HOPM H
CTaHAApPTOB ACATCIbHOCTH CETU Hpe,I[HpI/IHTI/Iﬁ IIUTaHUA

BHaHeTb MCTOAaMU  YIIPABJICHUA KOMaHI[Oﬁ IIpOCKTa TII0 BHCAPCHHIO
W3MCHEHHH B CETH HpeI[HpI/IHTI/Iﬁ IIMTaHUA

BJIaI[GTB HaBbIKaMW  MPCOAOJICHHA  COIIPOTHUBJIICHUA  KOJUJICKTHBA CCTU
Hpe,[[HpI/IHTI/Iﬁ IMUTaHUA BHCAPCHHUIO W3MEHEHHM

IIpyHUMaTh CTpaTeruyecKkrue pELICHHs 110 Pa3sBUTUIO CETU NPEIIPUATUN
IIUTAHUS B YCIOBUAX HEONPEIACICHHOCTH

Brnanets HaBbIKaMu pabOTHI ¢ OOIBIIMM 00bEMOM HH(POPMAITHH

Jlpyrue xapakTepucTUKu

IV. CBenenusi 06 opranusanusix — pa3padoryukax npogeccuoHaJIbHOI0 CTaHAapTA

4.1. OTBeTCTBEHHAs OPraHU3AUMA-Pa3PA0OTUUK

O6mepoccuiickoe ooveauHeHue padotoaareneit «Poccuiickuii co03 MPOMBIIIIIEHHUKOB 1
npeanpuHUMareneit», ropoa Mocksa

HcnonHuTenbHbIA BULIE-TIPE3UACHT Ky3pmun [Imutpuii Bragumuposuy

4.2. HauMeHOBaHMS OPraHU3aIUii-Pa3padoTUYHKOB

1 HCI(OMMCp‘-ICCKOC MapTHEPCTBO «(I)e;[epauml PECTOPATOPOB U OTCIILCPOB», TOPOJ Mockpa

! O6mepoccuiickuii KTacCH(UKATOP 3aHSTHIA.

2 O61epOCCHICKII KITaCCH(HUKATOP BUIOB YKOHOMHUUECKOH AesTEILHOCTH.

¥ EquHbIil KBaMH(UKAMOHHBIN CIPABOYHHIK J0KHOCTEH PYKOBOIUTEICH, CIICIIHATUCTOB U APYTHX CIyKALIUX.
* O6epoccuiickuii Kmaccu(puKaTop mpodeccHii paGounx, TOMMKHOCTEH CIlyKal|X H TApUBHBIX PaspsIIOB.

® O61IepOCCHIICKHI KITaCCHPHKATOP CIIELHANBHOCTE! 10 06Pa30BAHMIO.




